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HUMAN RESOURCES
DEPARTMENT



DEPARTMENT FOCUS FOR JANUARY 3H

AThis month we are pleased to bring you
Information on our newest function 1T ADA
Accessibllity.

ADuring Fiscal Year 2012 Budget process,
Commissioners Court assigned HR the function
and allocated 1 full-time ADA Coordinator to
assistwith the responsibllities .



ROLES AND RESPONSIBILITIES IN ADA

A The Co u n trojedis to make their programs

and services accessible to persons with
disabilities. This requirement extends not only
to physical access at government facilities,
programs, and events -- but also to policy
changesthat we must make to ensure that all
people with disabilities can take part in, and
benefit from, the programs and services of
County government. In addition, the County
must ensure effective communication --
including the provision of necessary auxiliary
aids and services -- so that individuals with
disabilities can participate in civic life.

H R Orele is to identify a plan to evaluate the
C o u n tagcéssibility and develop a transition
plan to addressthe barriers to accessibility.

Public Works is the essential partner in ADA
accessibility. Public Works role includes
estimating the costs of the adjustments
necessary for accessibility in infrastructure,
requesting funding, and ensuring the projects
are completed for compliance in conjunction
with the transition plan.



R
ADA PRESENTATION

AHR Staff has prepared a presentation on the
phases for the ADA Transition Plan outline.

AWe are proud to introduce:
[ Sam Trujillo, Risk Manager
[ Amanda Proffitt, ADA Coordinator



Human Resources

ADA Transition Plan Outline




Phase 1

APlanning and Self Evaluation

[ Review Policies and Procedures
[ Review Communications
[ Employment

[ Review Program and Facility Accessibility



INEESS—S———————L—————
Phase 1 Breakdown

APlanning and Self Evaluation

[ Review Policies and Procedures

1 Review General Policies and Procedures to Ensure
Non-Discrimination



IEEES—S—S—S—S———————————
Phase 1 Breakdo

AReview Communications

[ Assess the abillity to provide communication for
individuals with disabllities that is as effective as
the communication provided to individuals
without disabilities.

AEmployment

[ Review Hiring and Employment Practices for
Compliance.



Phase 1 Breakdo

AReview Program and Facility and Park
Accessibility
[ Planning and Assessment

[ Facility and Park Inventory

1 List of all County Facilities and Parks
9 Address
1 Facility Contact Person
9 Year of Construction
1 Capital Planning Information



Phase
County Facility List

1 Breakdow

ADA ASSESSMENT BY FACILITY

|1 | COURTHOUSE

500 E. San Priority Group 1,
Antonio Precinct: 2 2,3, 4 Completed =]
Has Special
El Paso Priority Features Report o
County
Contact Name: Year Built: 1992 Owned: m]
County
Contact Phone: Square Ft: 398,968 Responsible
for ADA
Compliance: g
|2 |MDR BUILDING
Priority Group 1,
800 E. Overland Precinct: 2 2,3, 4 Completed m]
Has Special
El Paso Priority Features Report ]
County
Contact Name: Year Built: 1929 Owned:



IEEES—S—S—S—S———————————
Phase 1 Breakdo

[ Creation of Survey Tools

M Facilities List and Information

' Check List for Building Inspections
1 Exterior Accessibllity

1 Interior Accessibllity

1 Program Accessibility




Phase 1 Breakdow
Self Assessment Survey

| PROGRAM/FACILITY SURVEY

|racitity Mame Address

IFal:iIih_,r Contact Person Phone

Inglam Program Contact Person
Ithrle Email Address
IWortsheet Completed by

Date
IP’III(]RIT‘I" 1 I ACCESSIBLE APPROACH/ENTRANCE
|Route of Travel
Reference Technical Requirements Comments Yes Mo

Use this space to indicate actual dimensions of spaces and elements.

Is there a route of travel that does not
require the use of stairs?
TAS: 302.1 |Is the route of travel stable, firm, and slip

resistant?®

TAS: 80351 | e ot least 36 inches wide?

TAS: 307.2  |Can all objects protruding into the circulation
paths be detected by a person with a visual
disability?

Objects with leading edges more than 27
inches and not more than 80 inches aboce
the finish floor or gournd shall protrude 4
inches maximum horizontallv into the
droulation path. a
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IEEES—S—S—S—S———————————
Phase 1 Breakdo

[ Data Collection
fSurveys of Facilities and Parks

fnTown Hall o Meeti ngs
M Precinct 1
M Precinct 2
N Precinct 3
N Precinct 4




ARecommendations and Prioritization

[ Develop Recommendation for Ensuring
Accessiblility to County Programs and Facllities

[ Cost Estimate for Recommendations



Phase 2

Cost Estimate Sheet

Public Works Structural Details and Cost Estimates

Facility Name Priority Precinct Recommendations Cost Estimates
COURTHOUSE
500 E. 5an Antonio 1 2
El Paso
1st Floor Section 1: 3 signs with braile 5375
1st Floor Section 1: Hand rails S$750
2nd Floor: 12 signs 51,000
Facility Cost Estimate:| $2,125
MDR
200 E. Overland 1 2
El Paso
2nd Floor Section 3: 5 Signs with braile % 600.00
2nd Floor Section 3: Threshold
changes s 750.00
Facility Cost Estimate:| $ 1,350.00




Phase 3

Almplementation and Follow up
[ Recommendations will be implemented
[ Training of County Staff on the ADA
[ Ongoing ADA compliance monitoring system

[ Update transition plan yearly



Transition Plan

AReviewed and Adjusted Each Year

ASelf Evaluate 5 Buildings Each Year

ASelf Evaluate 2 Parks Each Year

APlan and Cost Estimate for Each Building

Alf Budget and Time Permit, More Facilities May
pe Evaluated in a Year

ARe-evaluate Each Building After Changes are
Made




Questions?




Information Technology

Department

Presented by Peter Cooper, CTO
And IT Staff Members




Helpdesk Support

AYear End Calls

Description

Security

Software

Hardware

Databases Maintenance
Misc

HPUX (JIMS)
Communications (Transfers)
Internet Content

Vendor

Mainframe Production
Server Components
Server Down

Server Maint

Intranet Content
Programming

Database Creation
Graphic Support

Server Creation

# of Calls

8629
7124
2362
2156
141¢
1095
702
412
377
188
17¢€
54
51
24
24

24796

m Security

m Software

m Hardware

= Databases Maintenance

= Misc

m HPUX (JIMS)

= Communications
(Transfers)

= Internet Content

m Vendor

Mainframe Production

= Server Components



Server Support

[ Primary Goal i Complete POD Datacenter
[ Objectives

Complete the MDR Datacenter Completed April 2011

Migrate Services to MDR Datacenter Completed October 2011
Deploy new POD Completed December 16, 2011

Begin the Testing of POD Systems In Progressi Due January 2, 2012

Begin the Migration of Services to In Progressi Due February 20, 2012

Primary POD

Complete the Migration to POD In Progressi Due February 27, 2012

Project Completion 1 All Systems Live In Progressi Due March 2, 2012
at POD




Performance Optimized Datacenter




R
NETWORK SUPPORT

APrimary Goali Complete Microwave Rollout
AObijectives

In Progressi Due December 30, 2012
Completed - November 1, 2011

In Progressi Due February 2012

In Progressi Due February 2012

In Progressi Due February 2012

Assessment of Microwave i Begin Second In Progressi Due February 2012
Deployments (SO)

Begin Third Deployments (Road and In Progressi Due July 2012
Bridge/JP)



R
NETWORK SUPPORT

ACompletedi InMotion Deployment
AObijectives

Preliminary Assessment Completed - April 2011
Install InMotion in 80 SO vehicles Completed December 30, 2012




SOFTWARE -

APrimary Goal - DA Paperless Portal
AObijectives

Strateg

Preliminary Assessment & Design Completedi September 2009

JIMS Application Development (District Attorney Module) Completedi October 2009
JIMS Application Development (District Attorney Module) Completedi April 2010

JIMS Beta Testing (District Attorney Module) Completedi April 2010

I nstall ati o of Wi Fi s lalciers gl @i Completedi June 2010

JIMS Beta Testing (District Attorney Module) Completedi July 2010

A L S e e e S e R R T R e ' Ml Completedi August 2010

I/Leads Application Development (District Attorney Module) Completedi August 2010
I/Leads Application Development (District Attorney Module) Completedi December 2010

I/Leads Beta Testing (District Attorney Module) Completedi December 2010
I/Leads Beta Testing (District Attorney Module) Completedi January 2011
Deploy District Attorney Module Completedi January 2011

JIMS & I/Leads Application Development (Defense Counsel Module) Completedi February 2011
JIMS & I/Leads Application Development (Defense Counsel Module) Completedi May 2011
JIMS & I/Leads Beta Testing (Defense Counsel Module) Completedi May 2011

JIMS & I/Leads Beta Testing (Defense Counsel Module) Completedi June 2011

Deploy Defense Counsel Module Completedi June 2011

Defense Counsel On -Line Registration Development Completedi June 2011
Defense Counsel On -Line Registration Development Completedi July 2011

Fully Deploy DA Portal Completedi August 2011




SOFTWARE -

APrimary Goal i Deploy Odyssey- Courts
AObijectives

Justice of the Peace Go -Live October 31, 2011

Attorney Manager Implementation In Progressi Due for completion June, 2012

Criminal Phase Planning, Application Modifications and Data In Progressi Due for completion Q1 2013
Conversion



WEBSITE SUPPORT

AContent management training and support
ADistrict Attorney Case Portal Launched
ATax Office websiteredesign

AMission Trail Website now under County



IT PROJECT MANAGEMENT 1 BUILD -OUTS

Department/ Facilities Project Description Comp. Date

Juvenile Probation

Youth Service Center (YSC)

Northwest Annex

Tornillo Port of Entry
(Toll Plaza)

Jail Annex Expansion Phase |

Sports Park

6400 Delta Dr.

6400 Delta Dr.

431 Vinton Rd.

Tornillo

12501 Montana

1780 N. Zaragosa

New addition to the Juvenile
Probation connected to CS 1000e,
IDFs, relocated existing sets

New building to house 100 staff and
multiple agencies.

New building 18,460 Square feet. 4
Departments- Sheriff Station, Adult
Probation, Justice of the Peace &
Constable Pct. 7, and a Community
Center

New Building 3,230.84 Square feet

Phase I, 15t meeting held on Friday,
Nov. 4t more info. on next report
(dates and scope etc.) No new info.

Renovation Project. No new info.

Est. Comp. Dec. or Jan.
Certificate of Occupancy may be
issued any day.

Est. Comp. March 31, 2012

PO has been issued and submitted
to Vendor for telecommunications
systems

Start Sept.21, 2012
Asked for quotes for voice and data
equipment at Dec. 16" meeting

Start April 24, 2011

Est. Comp. Nov. 2013
Preliminary plans for voice and
data floor plan have been
submitted

Preliminary Meeting only

Preliminary Meeting only



IT Project Management - Build -outs

Department/ Facilities Project Description Comp. Date

Juvenile Probation

Youth Service Center (YSC)

Northwest Annex

Tornillo Port of Entry
(Toll Plaza)

Jail Annex Expansion Phase |

Sports Park

6400 Delta Dr.

6400 Delta Dr.

431 Vinton Rd.

Tornillo

12501 Montana

1780 N. Zaragosa

New addition to the Juvenile
Probation connected to CS 1000e,
IDFs, relocated existing sets

New building to house 100 staff and
multiple agencies.

New building 18,460 Square feet. 4
Departments- Sheriff Station, Adult
Probation, Justice of the Peace &
Constable Pct. 7, and a Community
Center

New Building 3,230.84 Square feet

Phase I, 15t meeting held on Friday,
Nov. 4t more info. on next report
(dates and scope etc.) No new info.

Renovation Project. No new info.

Est. Comp. Dec. or Jan.
Certificate of Occupancy may be
issued any day.

Est. Comp. March 31, 2012

PO has been issued and submitted
to Vendor for telecommunications
systems

Start Sept.21, 2012
Asked for quotes for voice and data
equipment at Dec. 16 meeting

Start April 24, 2011

Est. Comp. Nov. 2013
Preliminary plans for voice and
data floor plan have been
submitted

Preliminary Meeting only

Preliminary Meeting only



Communications Support

HARDWARE # of Calls Received: 415
NEW INSTALL 44
REPLACEMENT 7
SERVICE 351
TEMPORARY SERVICE 13

Calls Handled By Operator 1 for 11/28/11 to 1/5/12: 4445
Calls Handled By Operator 2 for 11/28/11 to 1/5/12: 289
Total Amount Of Calls Handled for 11/28/11 to 1/5/12: 4734



ITD T Awards and Recognition

TEXAS ASSOCIATION OF COUNTIES AWARD FOR MOST INNOVATIVE TECF
G9f tlFaz {O2FFtl g t NPINY
HISPANIC CHAMBER OF COMMERCE
G5ATANIccBE28 12BH2CNBS 2 ACAE
TEXAS COMPTROLLER LEADERSHIP CIRCLE GOLD AWARD PROGR/
Gt SNF S O ingncee Tiddspafeddy] C

TEXAS MUNICIPAL & TEXAS ASSOC. OF COUNTIES

G. Sai [ 201t D2OSNYyYSyd L¢ [
INTERNATIONAL CITY MANAGERS ASSOCIATION
G5SY2yaiNy GOA2y 2F D2OSNYYSyda .
DIGITAL COMMUNITIES NATIONAL TOP TEN DIGITIZED CITIES & COUNT
Gt f OSSR ©KS ' yAGSR {G GSa¢



Questions?



EL PASO COUNTY AUDITOR

OVERVIEW AND UPDATES
FISCAL YEAR 2011

AND AS OF NOVEMBER 2012







