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Department Presentations 

Administration Services, and County Auditors  
ÅHuman Resources Department 
ÅInformation Technology/Communications  
ÅCounty Auditor  

 
Court and Election Services Area, and Public 

Works: 
ÅDomestic Relations Office 
ÅPublic Defender 
ÅPublic Works 
 

 



HUMAN RESOURCES 
DEPARTMENT 

January 5, 2012 



DEPARTMENT FOCUS FOR JANUARY 5TH  

ÅThis month  we are pleased to bring  you 
information  on our newest function  ï ADA 
Accessibility. 

ÅDuring  Fiscal Year 2012 Budget process, 
Commissioners Court assigned HR the function  
and allocated 1 full -time ADA Coordinator  to 
assist with  the responsibilities . 

 

 



ROLES AND RESPONSIBILITIES IN ADA 
Å The Countyôs role is to make their  programs 

and services accessible to persons with  
disabilities . This requirement  extends not only 
to physical access at government facilities,  
programs, and events -- but also to policy 
changes that  we must make to ensure that  all 
people with  disabilities  can take part  in,  and 
benefit from,  the programs and services of 
County government. In  addition,  the County 
must ensure effective communication  -- 
including  the provision  of necessary auxiliary  
aids and services -- so that  individuals  with  
disabilities  can participate  in  civic life . 

Å HRôs role is to identify  a plan to evaluate the 
Countyôs accessibility and develop a transition  
plan to address the barriers  to accessibility. 

Å Public Works is the essential partner  in  ADA 
accessibility.  Public Works role includes 
estimating  the costs of the adjustments 
necessary for  accessibility in  infrastructure,  
requesting funding,  and ensuring the projects 
are completed for  compliance in conjunction  
with  the transition  plan. 
 
 



ADA PRESENTATION 

ÅHR Staff has prepared a presentation on the 
phases for the ADA Transition Plan outline. 

 

ÅWe are proud to introduce:  

ſSam Trujillo, Risk Manager  

ſAmanda Proffitt, ADA Coordinator  



ADA Transition Plan Outline 

Human Resources 



Phase 1 

ÅPlanning and Self Evaluation 

 

ſReview Policies and Procedures 

 

ſReview Communications  

 

ſEmployment  

 

ſReview Program and Facility Accessibility 

 



Phase 1 Breakdown 

ÅPlanning and Self Evaluation 
 

ſReview Policies and Procedures 

 

¶Review General Policies and Procedures to Ensure 
Non-Discrimination  

 

 



Phase 1 Breakdown conté 

ÅReview Communications  

ſAssess the ability to provide communication for 
individuals with disabilities that is as effective as 
the communication provided to individuals 
without disabilities.  

 

ÅEmployment  

ſReview Hiring and Employment Practices for 
Compliance. 

 



Phase 1 Breakdown conté 

ÅReview Program and Facility and Park 
Accessibility 
ſPlanning and Assessment 

ſFacility and Park Inventory  
¶List of all County Facilities and Parks 

¶Address 

¶Facility Contact Person 

¶Year of Construction 

¶Capital Planning Information  



Phase 1 Breakdown conté 
County Facility List  



Phase 1 Breakdown conté 

ſCreation of Survey Tools 
 

¶Facilities List and Information   
 

¶Check List for Building Inspections  
¶Exterior Accessibility  

¶Interior Accessibility  

¶ Program Accessibility 

 



Phase 1 Breakdown conté 
Self Assessment Survey 



Phase 1 Breakdown conté 

ſData Collection 
¶Surveys of Facilities and Parks 

¶ñTown Hallò Meetings 
¶Precinct 1 

¶Precinct 2 

¶Precinct 3 

¶Precinct 4 



Phase 2 

ÅRecommendations and Prioritization  
 

ſDevelop Recommendation for Ensuring 
Accessibility to County Programs and Facilities 

 

ſCost Estimate for Recommendations 



Phase 2 
Cost Estimate Sheet 



Phase 3 

ÅImplementation and Follow up  
 

ſRecommendations will be implemented  

 

ſTraining of County Staff on the ADA 

 

ſOngoing ADA compliance monitoring system 

 

ſUpdate transition plan yearly  



Transition Plan 

ÅReviewed and Adjusted Each Year 

ÅSelf Evaluate 5 Buildings Each Year 

ÅSelf Evaluate 2 Parks Each Year 

ÅPlan and Cost Estimate for Each Building 

ÅIf Budget and Time Permit, More Facilities May 
be Evaluated in a Year 

ÅRe-evaluate Each Building After Changes are 
Made 



Questions? 



Information Technology 
Department  
Presented by Peter Cooper, CTO 

And IT Staff Members 



Helpdesk Support  

ÅYear End Calls 
Description  # of Calls 

Security 8629 

Software 7124 

Hardware  2362 

Databases Maintenance 2156 

Misc 1416 

HPUX (JIMS)  1095 

Communications (Transfers)  702 

Internet Content  412 

Vendor 377 

Mainframe Production  188 

Server Components 176 

Server Down 54 

Server Maint 51 

Intranet Content  24 

Programming  24 

Database Creation 3 

Graphic Support 2 

Server Creation 1 

24796 

Security 

Software 

Hardware 

Databases Maintenance 

Misc 

HPUX (JIMS)  

Communications 
(Transfers) 

Internet Content  

Vendor 

Mainframe Production  

Server Components 



Server Support 

ſPrimary Goal ï Complete POD Datacenter  

ſObjectives 

 
Strategy  Timeline  

Complete the MDR Datacenter  Completed April 2011 

Migrate Services to MDR Datacenter  Completed October 2011 

Deploy new POD  Completed December 16, 2011 

Begin the Testing of POD Systems  In Progress ï Due January 2, 2012 

Begin the Migration of Services to 
Primary POD  

In Progress ï Due February 20, 2012 

Complete the Migration to POD  In Progress ï Due February  27, 2012 

Project Completion ï All Systems Live 
at POD  

In Progress ï Due March 2, 2012 

    



Performance Optimized Datacenter 



NETWORK SUPPORT 

ÅPrimary Goal ï Complete Microwave Rollout  

ÅObjectives 

 Strategy  Timeline  

Preliminary Assessment   Completed - April 2011 

Tower and Site Location Assessment  In Progress ï Due December 30, 2012 

Deploy Towers (Courthouse)  Completed  - November 1, 2011 

Deploy Towers (SO HQ)  In Progress ï Due February 2012  

Deploy first Sites (SO) 3 Sites  In Progress ï Due February 2012 

Test systems for failures  In Progress ï Due February 2012 

Assessment of Microwave ï Begin Second 
Deployments (SO)  

In Progress ï Due February 2012 

Begin Third Deployments (Road and 
Bridge/JP)  

In Progress ï Due July 2012 



NETWORK SUPPORT 

ÅCompletedïInMotion  Deployment 

ÅObjectives 

 Strategy  Timeline  

Preliminary Assessment   Completed - April 2011 

Install InMotion in 80 SO vehicles  Completed December 30, 2012 



SOFTWARE  - 

ÅPrimary Goal - DA Paperless Portal 

ÅObjectives 

 
Strategy  Timeline  

Preliminary Assessment  & Design  Completed ï September 2009 

JIMS Application Development (District Attorney Module)  Completedï October 2009  

JIMS Application Development (District Attorney Module)  Completed ï April 2010  

JIMS Beta Testing (District Attorney Module)  Completed ï April 2010  

Installation of WiFi Antennaôs in Courthouse Completed ï June 2010 

JIMS Beta Testing (District Attorney Module)  Completed ï July 2010  

Installation of WiFi Antennaôs in Courthouse Completed ï August 2010 

I/Leads Application Development (District Attorney Module)  Completed ï August 2010 

I/Leads Application Development (District Attorney Module)  Completed ï December 2010 

I/Leads Beta Testing (District Attorney Module)  Completed ï December 2010 

I/Leads Beta Testing (District Attorney Module)  Completed ï January 2011 

Deploy District Attorney Module  Completed ï January 2011 

JIMS & I/Leads Application Development (Defense Counsel Module)  Completed ï February 2011 

JIMS & I/Leads Application Development (Defense Counsel Module)  Completed ï May 2011 

JIMS & I/Leads Beta Testing (Defense Counsel Module)  Completed ï May 2011 

JIMS & I/Leads Beta Testing (Defense Counsel Module)  Completed ï June 2011 

Deploy Defense Counsel Module  Completed ï June 2011 

Defense Counsel On -Line Registration Development  Completed ï June 2011 

Defense Counsel On -Line Registration Development  Completed ï July 2011 

Fully Deploy DA Portal  Completedï August 2011 



SOFTWARE  - 
ÅPrimary Goal ï Deploy Odyssey - Courts 

ÅObjectives 

 Strategy  Timeline  

Preliminary Business Process Reviews  Completed ï August, 2010 

Contract Signed  January, 2011 

Civil Phase Data Conversion  Completed July, 2011 

Civil Phase Go -Live  August 8, 2011 

Justice of the Peace Process Data Conversion  Completed October, 2011 

Justice of the Peace Go -Live  October 31, 2011 

Attorney Manager Implementation  In Progress ï Due for completion June, 2012 

Criminal Phase Planning, Application Modifications and Data 

Conversion  

In Progress ï Due for completion Q1 2013 



WEBSITE SUPPORT 

ÅContent management training and support  

ÅDistrict Attorney Case Portal Launched 

ÅTax Office website redesign 

ÅMission Trail Website now under County  

 

 



IT PROJECT MANAGEMENT ï BUILD -OUTS 

 

 

Department/ Facilities Location Project Description Comp. Date 

Juvenile Probation 6400 Delta Dr. New addition to the Juvenile 

Probation connected to CS 1000e, 

IDFs, relocated existing sets 

Est. Comp. Dec. or Jan. 

Certificate of Occupancy may be 

issued any day. 

Youth Service Center (YSC) 6400 Delta Dr. New building to house 100 staff and 

multiple agencies.  

Est. Comp. March 31, 2012 

PO has been issued and submitted 

to Vendor for telecommunications 

systems 

Northwest Annex 431 Vinton Rd. New building 18,460 Square feet. 4 

Departments- Sheriff Station, Adult 

Probation, Justice of the Peace & 

Constable Pct. 7, and a Community 

Center 

Start Sept.21, 2012 

Asked for quotes for voice and data 

equipment at Dec. 16th meeting 

Tornillo Port of Entry 

(Toll Plaza) 

Tornillo New Building 3,230.84 Square feet Start April 24, 2011 

Est. Comp. Nov. 2013 

Preliminary plans for voice and 

data floor plan have been 

submitted 

Jail Annex Expansion Phase I 12501 Montana Phase I, 1st meeting held on Friday, 

Nov. 4th, more info. on next report 

(dates and scope etc.) No new info. 

Preliminary Meeting only 

Sports Park 1780 N. Zaragosa Renovation Project. No new info. Preliminary Meeting only 



IT Project Management - Build -outs 

 

Department/ Facilities Location Project Description Comp. Date 

Juvenile Probation 6400 Delta Dr. New addition to the Juvenile 

Probation connected to CS 1000e, 

IDFs, relocated existing sets 

Est. Comp. Dec. or Jan. 

Certificate of Occupancy may be 

issued any day. 

Youth Service Center (YSC) 6400 Delta Dr. New building to house 100 staff and 

multiple agencies.  

Est. Comp. March 31, 2012 

PO has been issued and submitted 

to Vendor for telecommunications 

systems 

Northwest Annex 431 Vinton Rd. New building 18,460 Square feet. 4 

Departments- Sheriff Station, Adult 

Probation, Justice of the Peace & 

Constable Pct. 7, and a Community 

Center 

Start Sept.21, 2012 

Asked for quotes for voice and data 

equipment at Dec. 16th meeting 

Tornillo Port of Entry 

(Toll Plaza) 

Tornillo New Building 3,230.84 Square feet Start April 24, 2011 

Est. Comp. Nov. 2013 

Preliminary plans for voice and 

data floor plan have been 

submitted 

Jail Annex Expansion Phase I 12501 Montana Phase I, 1st meeting held on Friday, 

Nov. 4th, more info. on next report 

(dates and scope etc.) No new info. 

Preliminary Meeting only 

Sports Park 1780 N. Zaragosa Renovation Project. No new info. Preliminary Meeting only 



Communications Support  

HARDWARE     # of Calls Received:  415 
NEW INSTALL                   44

  
REPLACEMENT       7

  
SERVICE        351

  
TEMPORARY SERVICE      13 
 
 
Calls Handled By Operator 1 for 11/28/11 to 1/5/12:  4445  
Calls Handled By Operator 2 for 11/28/11 to 1/5/12:  289  
Total Amount Of Calls Handled for 11/28/11 to 1/5/12:  4734  
 



ITD ï Awards and Recognition  
TEXAS ASSOCIATION OF COUNTIES AWARD FOR MOST INNOVATIVE TECHNOLOGY 

ά9ƭ tŀǎƻ {ŎƻŦŦƭŀǿ tǊƻƎǊŀƳέ 

HISPANIC CHAMBER OF COMMERCE 

ά5ƛƎƛǘŀƭ 9ƭ tŀǎƻ ς 5ƻǿƴǘƻǿƴ CǊŜŜ ²ƛCƛέ 

TEXAS COMPTROLLER LEADERSHIP CIRCLE GOLD AWARD PROGRAM 

άtŜǊŦŜŎǘ {ŎƻǊŜ ŦƻǊ Cinancial Transparency 

TEXAS MUNICIPAL & TEXAS ASSOC. OF COUNTIES 

ά.Ŝǎǘ  [ƻŎŀƭ DƻǾŜǊƴƳŜƴǘ L¢ /ƻƭƭŀōƻǊŀǘƛƻƴέ 

INTERNATIONAL CITY MANAGERS ASSOCIATION 

ά5ŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ DƻǾŜǊƴƳŜƴǘ /ƻƭƭŀōƻǊŀǘƛƻƴέ 

DIGITAL COMMUNITIES NATIONAL TOP TEN DIGITIZED CITIES & COUNTIES 

άtƭŀŎŜŘ сth ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎέ 



Questions? 



 

 

 

 

EL PASO COUNTY AUDITOR 
 

 

 
OVERVIEW AND UPDATES 

FISCAL YEAR 2011 
 AND AS OF NOVEMBER 2012 




