
Vision, Mission, Goals, & Objectives

As Adopted by El Paso County Commissioner Court

September 22, 1999

I.  A Vision for El Paso County

El Paso County—
Government that WORKS
II. A Mission for El Paso County

To provide a safe and healthy quality of life that enables people to thrive and reach their potential by the efficient, effective, and equitable operation of government.

III. Goals for El Paso County

1. Provide high quality services to customers and constituents.

2. Improve the way county government does business.

3. Improve the county’s financial strength.

4. Invest in the workforce

IV. Objectives for El Paso County, Based on Its Goals


GOAL 1.  Provide high quality services to customers and constituents.

A. Provide high quality public service in Human Services. 

B. Provide high quality public service in Public Works.

C. Provide high quality public service in the Justice System.

D. Provide high quality public service in Records Management and related services.

E. Provide high quality public service in Economic Development.
 
F. Provide high quality public service in Transportation.

G. Provide high quality public service in Parks, Recreation, Entertainment, and Cultural 

     Awareness. 


GOAL 2. Improve the way the County Does Business

A. Establish criteria and schedules for evaluating performance of department heads and departments that answer to the Commissioners Court.

B. Establish principles for evaluating budget requests based on departmental performance.

C. Establish written procedures for all recurring functions of all departments.

D. Establish an Office of Management and Planning.


E. Establish a contract management function.


F. Establish a procedure and an improved process for appointments to boards and advisory boards.


G. Develop a recognition program for members of boards and advisory boards.


H. Develop a sunset review of boards and advisory boards to evaluate the need for the entity and determine needed changes.


I. Develop high level planning function to identify state, federal, and private funding sources.


J. Systematically evaluate, and as appropriate, pursue opportunities to consolidate service operations within the county structure and with other governmental units for increased efficiency and effectiveness.


K. Establish a competitive government function to evaluate the comparative merits of consolidation, outsourcing, or in-house provision of specific services.


L. Refine assignments to relevant departments and committees to assure systematic evaluation and upgrading of county technology, equipment, and facilities. 


GOAL 3. Improve the county’s financial strength.

A. Improve reserve ratios.


B. Seek to increase yield on investments without endangering principal.


C. Improve bond rating.


D. Set standards to enforce departmental adherence to budgets.


E. Develop procedures to allow changes within departmental budgets to meet unexpected needs.


F.   Establish procedures for response to budget requests for non-county agencies.

G.  Aggressively pursue federal, state, and other funding sources.


GOAL 4. Invest in the Workforce.

A. Develop a comprehensive employee training program.

B. Establish standards for vendors and providers to encourage development of the local workforce.

C. Develop a comprehensive Human Resources Department.

D. Develop a rewards and recognition program for county employees and departments.

E. Encourage employee initiative and responsibility.

F. Promote community workforce development.


